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3 Ins titutional research
4 Internal Factor Evaluation (IFE) Matrix
5 External Factor Evaluation (EFE) Matrix
6 Quantitative S trategic Planning Matrix
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especially in the recruitment of foreign s tudents.This research aimed to assess the s trategic context of international s tudent 

variables, and recognized as an applied research based on its objectives. This research unfolded over multiple phases, utilizing 

both quantitative and qualitative methods. Initially, a review of relevant trans-university and intra-university documents was 

internal factors, which included 18 s trengths and 23 weaknesses. In the subsequent phase, the insights garnered from the 

initial s tage were assembled into a ques tionnaire designed for evaluating and formulating s trategies rooted in the SWOT 

analytical framework, as well as the assessment matrix for s trategic situations and actions. The s tatis tical population for 

random sampling. The results of the SWOT analysis indicated that the overall score for internal factors was 2.623 and 

weaknesses, followed by alleviating threats by leveraging its exis ting s trengths and opportunities. Moreover, through the 

application of focus group discussions, including faculty members with international experiences (n=14), four defensive 

3- Advancing curricular and educational quality with a global perspective; and 4- Elevating support services and the overall 

university's s trategy for internationalization.  

Index Terms: Internationalization of higher education, educational diplomacy, s trategic planning, academic 

development. 
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