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Agricultural Extension System’s Administration and Development Obstacles and strategies from
the View of Ardabil Agricultural Extension Experts.

Abstract

Agricultural extension has faced challenges over its decades of operation. Since 2016, a new plan
has been implemented to address them and is now referred to as the current extension system. This
study investigates the opinions of zoning-system experts of Ardabil province regarding the
administration, barriers, and strategies for developing this system. It is an applied, causal-relational
study based on a cross-sectional survey. The statistical population consisted of all zoning experts
(N=173). Following Morgan’s table, the sample size was 108 experts. The research instrument
was a researcher-made questionnaire comprising eight administration indicators and an assessment
of barriers and strategies for developing the extension system. Face validity was established by
university faculty members and extension experts. Content validity was assessed using AVE and
CR. A pilot test with 30 experts outside the main sample was conducted to modify the
questionnaire. Reliability analysis using ordinal theta, computed in R, yielded values in the range
0.799-0.965, indicating high instrument reliability. Questionnaires were distributed to experts via
virtual networks. Results indicated that experts rated the new extension system as somewhat weak
in achieving its goals. The average scores for all administration indicators were: production areas
2.86, farmer participation 2.55, experts’ employment 2.39, organizational communication 2.27,
evaluation system 2.33, budget and financial resources 2.21, equipment and facilities 1.92, and
laws and regulations 1.86. Exploratory factor analyses extracted three obstacles to the development
of the new system: weak policy, underdevelopment and infrastructure, and two solutions:
regulation and policy development, and management-planning. Therefore, there is a need to
clarify, revise, and modify policies related to the extension system to enhance its effectiveness.

Index terms: Agricultural experts, effectiveness, new extension system, zoning system.
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