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Abstract

Conducting training courses to increase the skills of CEOs and members of production cooperatives has been one of the

most important projects of the national plan "Empowering members of production cooperatives and sustaining 110 models

of the cooperative companies' exploitation system, revitaliz-ing and developing 550 thousand hectares of land in Khuzestan

and Ilam provinces." This research aimed to investigate the general and specialized training needs of CEOs and members
of agricultural production cooperatives in [lam and Khuzestan provinces using the Borich model and quadrant analy-sis
in 2023. The statistical population consisted of 749 CEOs and board members from 110 produc-tion cooperatives covered
by the empowerment plan and 51 managers of cooperative organizations and promoters of rural cooperative management
areas in Khuzestan and Ilam provinces. Using the Morgan table and simple stratified sampling method, 324 people were
selected as the sample popula-tion, including 86 CEOs, 238 members of cooperatives' boards of directors, and 45 managers
and promoters of the areas. The data collection tool was a questionnaire based on the Borich model. The face validity
of the questionnaire was confirmed by asking experts from the Rural Cooperative Organ-ization's training office, and its
content validity was estimated to be desirable based on the content validity index (CVI = 0.79-0.87). The reliability of the
questionnaire was confirmed by calculating the ordinal theta coefficient (© = 0.83-0.91) and composite reliability (CR =
0.74-0.91). At the beginning, the training needs were identified from the perspective of the CEOs and board members. Then,
using the quadrant model and finding common points of view between two groups of cooperative members (executive
directors and board members) and area promoters, general training courses on transaction regulations, financial management
in production cooperative companies, and specialized training courses on principles of equipping and integrating land,
familiarity with modern irrigation networks and systems, familiarity with water laws and regulations, laws and executive
regulations on produc-tion cooperativism, basics of smart agriculture, and fair distribution of water were determined as
train-ing courses with higher priority. Considering the similarity of the results obtained from the two Borich and Quadrant
models, the results showed that most of the training needs from the perspectives of production cooperative members (CEOs

and board members) and area promoters are consistent with each other.
Index Terms: Educational priorities, Empowerment, Skill enhancement, CEOs, Production cooperatives.
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