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Effective factors in motivating staff managers and experts to participate in agricultural training courses
while serving the Agricultural Research, Education and Extension Organization
Majid Reza Khodavardian'.Zeidallah Heshmati Kahvarin?,Rahim Mirzaei Molla Ahmad?
1&3. Assistant Professor of Agricultural Education and Extension Institute, Agricultural Research, Education and
Extension Organization, Tehran, Iran

2. Expert in charge of staff training office of Agricultural Education and Extension Institute, Tehran, Iran

Abstract

Since human resources are the most valuable factor of production and the most important capital and the
main source of competitive advantage of any organization, therefore, no transformational organization sees itself
without the need of empowering and training employees. In this regard, the aim of this research is to determine the
factors influencing the motivation of managers and staff experts to participate in training courses while serving
the staff of the Agricultural Research, Education and Extension Organization, and the statistical population of
this research included 365 managers and experts based on the sample table. Gary Morgan 190 of them were
selected by simple random method.The time of the research was 1401 and the time range of the in-service
training courses was the same year and one year before that. The type of research was causal-communicative
research in terms of the applied purpose in terms of data analysis method to investigate the relationship between
variables. And in terms of field implementation, the method of data collection was done using questionnaires.
To determine the validity of the tool based on the calculation of the average variance extracted (0.500< AVE<
0.862) and composite reliability (0.852 < CR <0.947), the questionnaire had convergent validity and adequate
reliability for the reliability of the questionnaires from theta An order was used, the lowest of which was related
to the organizational commitment variable of 0.72 and the highest of them was the improvement of livelihood
variable with 0.94 and the theta of all variables was reported as 0.93. The scale used in the Likert spectrum
research tool (very low 1, low 2, somewhat 3, high 4, very high 5) has been used in this research to describe
the data, Freundian distribution, mean, average, and to rank the indicators,average,The standard deviation and
coefficient of variation were used and the statistical data was calculated in SPSSwin26 software. The results of
the coefficient of variation showed that among the indicators for measuring the motivation of participating in
in-service training,"the importance of respecting the teacher" had the highest priority. Among the indicators of
increasing knowledge and skills, "theoretical and preliminary knowledge about specialized occupational topics"
has gained the highest priority. Among the indicators of laws and regulations,"information technology general
education" has had the highest priority. Among the indicators of organizational commitment, "interest in the job"
has gained the highest priority. Among the components of job security,"getting a feeling of mental and emotional
peace"has the highest priority. Among the components of livelihood improvement,"salary increase'"has had the
highest priority. The results of non-parametric Kruskal-Wallis tests showed that there is a significant difference
between the views of groups with different work experience.According to the average obtained, people with

higher experience have more motivation to participate in in-service training courses. Also between different
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job levels. There is no significant difference between the different educational groups (doctorate, master's and
bachelor's) and different age groups of "managers and experts" with the motivation of the participants in the
in-service agricultural training courses. Structural equation modeling analysis using PLS software was used
to test the main hypotheses. The findings showed that the variables of knowledge and skills, educational rules
and regulations, and job improvement are among the variables influencing the motivation of participants in in-
service training courses and three hypotheses were confirmed, and the hypotheses of the effect of organizational.

IndexTerms: Empowerment, employee training, job security, organizational commitment
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